AGENDA

Kirtland’s Warbler Conservation Team Meeting
Jay’s Sporting Goods
Conference Room
1151 S. Otsego Ave
Gaylord, M1 49735
Sept. 5-6, 2018

Day 1 - Wednesday, September 5, 2018
Web Access (video and audio) https://zoom.us/j/534490783
Telephone (if you cannot connect using a computer):
US/Bahamas Dial: 1 669 900 6833 or 1 646 558 8656, Meeting ID: 534 490 783
Canada: +1 647 558 0588, Meeting ID: 534 490 783

Steering Committee Meeting
8:30-11:30 am

8:00 am - Coffee & Donuts (donations appreciated — Keith Kintigh is the point of contact)
8:30 am - Steering Committee Meeting Discussion items

e Coordinator Discussion

e Prioritizing across work plans

e Review decision making process for funding projects, including coordination with MI DNR funds.
e Major challenges to be considered for next meeting? Hot topics?

e Steering committee membership changes

11:30 am - Meeting Adjourn

11:30 am - 1:30 pm - Lunch on your own

Conservation Team Meeting
1:30 pm - 5:00 pm

1:30 pm - Introductions — 30 min

2:00 pm - Update on delisting — federal and state — Scott Hicks/Dan Kennedy
2:20 pm - Announcement of finalized Subcommittee work plans

2:35 pm - Kirtland’s Warbler Alliance update — Bill Rapai

2:45 pm - Break

3:00 pm - Bahamas update — Non-breeding Range Conservation Subcommittee - Scott Johnson


https://zoom.us/j/534490783

3:45 pm - Break
4:00 pm - Non-breeding Range Conservation Subcommittee

0 Update on KW Nonbreeding Conservation Plan & funding — Dave Ewert 10 min
0 Motus tower work — Nathan Cooper - 10 min

4:20 pm - Former Communications Ad-Hoc Subcommittee: Sara Siekierski/Katie Koch
4:40 pm - End of Day Wrap Up/Announcements
5:00 pm - Adjourn

6:30 pm — Dinner/Social at Snowbelt Brewing Co. in downtown Gaylord at 132 W. Main (about a mile north of Jay’s
Sporting Goods)

Day 2 — Thursday, September 6, 2018
Web Access (video and audio: https://zoom.us/j/243920617
Telephone (if you cannot connect using a computer):
US/Bahamas Dial: 1 669 900 6833 or 1 646 558 8656, Meeting ID: 243 920 617
Canada: +1 647 558 0588, Meeting ID: 243 920 617

Conservation Team Meeting
8:00 am —-12:00 pm

8:00 am - Introductions (if needed)
8:15 am - Breeding Range Conservation Subcommittee

e Cowbird update — Nathan Cooper — 20-30 min

e Census results & observations — Keith Kintigh - 15 min

e Analysis of regen surveys and historic bird response — Amy Bleisch - 15 min

e Monitoring protocol description and implementation — NTR (Keith Kintigh) — 2 min

9:45 am - Break

10:00 am - Human dimensions/Capacity Building Subcommittee - Abby

e Update on Human Dimensions and Capacity Building Subcommittee activities
e Review/Refresher of Framework and Scope of our Human Dimensions and Capacity Building work
e Group Activity: Taking Priority KW Conservation Actions through the Community Engagement Pathway!

11:00 am - Break
11:15 am - Funding update — Dave Ewert

e Townsley Foundation — introduce Dan Trudeau, American Bird Conservancy, Development Director — 15min
e New USFWS funding & DNR line item — Dan Kennedy/Scott Hicks — 10 min
e Endowment report — new donations etc. — Abby Ertel- 5 min

11:45 am - Wrap Up

12:00 pm — Adjourn


https://www.snowbelt.beer/
https://zoom.us/j/243920617

